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Webinar “Motivational Leadership through the Crisis” 
 
In this new reality that we’re we all experiencing, what is the position of the 
business leadership and how can it help and mobilize its organization’s 
human resources? 
This unprecedented pandemic situation has affected, and continues to daily 
affect, the coordination of the organizational structure and makes it difficult 
for the leadership to find the right functions which will bring a new balance 
to it, and help the sustainable development of the organization. 
 
 
 
Webinar Goals 
 
Participants will learn how: 
 
✓ Leaders can motivate their employees 
✓ To maintain the morale of their subordinates high 
✓ To create a strong team, with high performance standards, even when 

everyone works remotely 
 
 
Webinar Contents 
 

• Motivational leadership in the times of Crisis 
• Internal and external motivation 
• Enhancing Team Performance 

 

Webinar lasts 60' and will be performed through the zoom platform.
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