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Webinar “Virtual Effectiveness”

Whether your teams are working from home due to the coronavirus
pandemic or whether, even before it, they were distributed across many
floors in the same building or across many countries, the "new normal" is
based on virtual team interactions. Without the option to easily connect
during the so-called water cooler moments or build trust based on face-to-

face meetings, greater effort is needed to achieve real teamwork in virtual
teams.

Webinar Goals
Participants will:

v Be equipped with tools and strategies to effectively manage the work
of remote teams

v Understand the benefits and challenges of remote work
v Develop best practices for increased productivity

Webinar Contents

» Strengthen trust, cooperation, and transparency

* Strategies for successful communication

* Remote Group Evaluation

* Performance Management and Strengthening Virtual Groups

Webinar lasts 4 x 60' and will be performed through the zoom platform.
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