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Webinar “Leading Virtual Teams” 
 

Why do we need to work in the same building? Many companies struggled 
with this question even before the coronavirus pandemic made remote 
working a necessity, rather than a choice. 
 
The rapid pace of globalization and the growing number of collaborative 
software solutions have enabled virtual work, while the demand for skills 
from around the world have made it a necessity, but virtual teamwork is not 
intuitive. It’s about time leaders recognized the human side of that equation. 

 
 
Webinar Goals 
 
Participants will: 
 
✓ Create practical management strategies to build teams 
✓ Get to understand how trust can improve collaboration  
✓ Learn techniques to increase participation and ensure high 

performance between virtual groups 
 
Webinar Contents 
 

• Effective Cooperation Practices 

• Upgrading Communication Skills 

• Sensitive issues and their management during remote discussions 

• Creating a better interface in a naturally remote environment 

 

Webinar lasts 4 x 60' and will be performed through the zoom platform.
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